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MANAGING RISK AND CRISIS FOR SUSTAINABLE TOURISM: RESEARCH AND INNOVATION

Management and Politics of Risk and Crisis in Tourism

Political Instability and its Effects on Tourism

Sarah JR Ryu, (Victoria University, Australia) 

Contact: sarah.ryu@research.vu.edu.au
ABSTRACT
Tourism today is second only to oil as the world’s leading export commodity, accounting for global earnings of more than $300 billion, or nearly 25 per cent of total world GNP (Poirier 2000, p30, cited in Dieke, 2000). Over the last two decades, tourism has proved to be the world’s fastest growing economic sector, with average growth of 7.1 per cent per year in arrivals and 12.5 per cent in receipts (Poirier 2000, p30, cited in Dieke, 2000). So tourism should be seen as a major industry and a boost to the economy generally through the results or ‘flow on’ of the multiplier effect in tourism (Elliott 1997).

Despite these statistics, apparent growth tourism in many countries falters when confronted with various political instabilities that cause to distract development in tourism.

This exploratory paper, which is part of an ongoing major research project, will examine how tourism can be used as a tool for political and ideological goals, how tourism reform occurs by the industry of particularly politically troubled nations, how tourism can be moulded by the political purpose, and the impact political instability has upon the healthy operation of tourism.
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Framing Tourist Risk in UK Press Accounts of Hurricane Ivan

Marcella Daye (Coventry University, UK) 

Contact: m.daye@coventry.ac.uk
ABSTRACT

This paper examines the coverage of Hurricane Ivan in the Caribbean published in selected leading UK newspapers in September 2004. Quantitative textual analysis have been utilised in this study to determine the main sources of information on the hurricane and to examine the framing of tourist risk in the press accounts of this disaster. It is demonstrated that overseas reporting of Hurricane Ivan in the selected news items tended to present information that seemed to emphasise and heighten tourist vulnerability and risk. Institutional official sources were often quoted to reinforce danger and ‘no-escape’ rather than reporting on management strategies to reduce these risks or measures that were implemented to ensure visitor safety. This paper therefore contends that media management strategies on disasters need to employ more precise and careful monitoring of media accounts of disasters in major generating markets. Such activities may be invaluable in providing assistance to tourism managers regarding decisions on communications strategies and marketing activity aimed at repairing damage and returning to normality in an affected country or region.

Managing of Public Risks in Tourism: Towards Sustainability Management

Yoram Krozer & Else Redzepovic (University Twente, Netherlands)

Contact: krozer@xs4all.nl  else@midena.dk
ABSTRACT

How to manage risks that endanger development of tourism but that are caused by tourism itself? An industry-based model is presented as an analytic tool and adapted to the situation in tourism. It is argued that development of tourism lacks incentives for sustainability management. The agenda for sustainability management is discussed based on the situation on the island Ameland in the Netherlands, which is among the most intensively used tourist areas in Europe. The stakeholders on the island, although generally satisfied with local cultural and natural qualities, address various sustainability issues. The issues cover information, accommodation, mobility and land use. The cases of water management in a hotel and destination management by the tourist information agency are addressed. Water consumption in the hotel is high by international standards. Lower consumption of water saves resources and money. Much progress is needed and it is possible in cost-effective way. The destination management aims at guiding people to and into tourist resorts. Tourists support the idea of better guidance, particularly foreigners, whereas tourist agencies assume sufficient amount and quality of information. The implementation is hindered by various market imperfections. A sustainability management is urgently needed to fulfil two tasks: creating awareness about issues and possible solutions and assisting policy makers with directing sustainable tourism development and companies with implementation of cost-effective solutions.

Approaches to Mitigate Tourism Crises

Using Theories of Stigma Management and Impression Management to Understand and Repair Destination Image Following Tourism Crises

Bonalyn Nelson (St. Michael’s College Vermont, USA) 

Contact: bnelsen@smcvt.edu
ABSTRACT – see attachment

Knowledge Management for Tourism Crises and Disasters

Nina Mistilis (University of New South Wales, Austalia ) & Pauline Sheldon (University of Hawaii, USA) 

Contact: n.mistilis@unsw.edu.au  psheldon@hawaii.edu
ABSTRACT

Tourism is especially vulnerable to disasters and, being fragmented, often its response is difficult to initiate and coordinate. It is also information intensive and when in chaos its information needs are exacerbated. The paper aims to develop a knowledge management system for disasters in a tourist destination in terms of a knowledge framework for tourism disaster management at the public sector level. Knowledge is a powerful resource to help governments, organisations and communities prevent, mitigate, plan for and recover from disasters and crises. Destinations need knowledge in the three stages of disaster management – pre disaster prevention and planning, disaster situation management and post disaster phases of resolution and return to normality. The paper creates a tourism destination’s public sector model of a knowledge management system for the first two stages of preventative planning and management of disasters – knowledge framework for disaster management in a learning destination. It includes recommendations about the various types of knowledge and information needed and the specifics of the information system architecture. 

Understanding Tourism Crisis: Case Study of Bali and Phuket

Yetta Gurtner (James Cook University, Australia) 

Contact: yetta.gurtner@jcu.edu.au
INTRODUCTION

In an era of considerable disaster and uncertainty, many destinations have been made alarmingly aware of the fickle nature of tourism. While peak industry bodies, academics and professionals advocate the introduction of risk/crisis management strategies as a means to better insulate against adversity – the operational capacity and capability of any destination is only truly determined in conditions of duress. Beyond the plethora of complicated theory and rhetoric, most stakeholders understand tangible lessons and solutions. The experience of recently crisis afflicted destinations such as Bali and Phuket provide an opportunity to examine destination vulnerability,

response strategies and the common objective of destination recovery. Although still far from achieving the ideal of sustainable tourism, the strategies employed by both of these locations demonstrate that improved destination resistance and resilience may be achieved through greater institutional reform.

Note: As a working paper these case studies are presented as a descriptive examination of real life tourism crisis and associated management strategies. The information provided is primarily based on extensive longitudinal fieldwork/observation, anecdotal evidence, personal communication and various sources of secondary data.
Communication Issues in Tourism Crises and Disasters

Crisis Communications and Tourism Recovery Strategies for the Maldives

Jack Carlsen (Curtin University, Australia) 

Contact: jack.carlsen@cbs.curtin.edu.au
ABSTRACT

This paper describes the application of lessons and processes gleaned from previous crises and disasters to the tourism recovery process for the Maldives following the tsunami of December 26th, 2004. An assessment of existing literature as well as the physical and financial impact of the tsunami based on primary and secondary sources was used as the basis for developing a tourism recovery strategy. The work was facilitated by the Maldives Association of Tourism Industry (MATI) during January and February, 2005 at a critical point in the recovery process. Key stakeholders in the Maldives tourism industry, including Government representatives, report operators and private firms were interviewed and recovery strategies were proposed in a workshop and subsequent report to MATI.
Communicating with Visitors During and After a Natural Disaster – Examples from the 2003 Bushfires in the Australian Capital Territory

E. Kate Armstrong (University of Canberra, Australia) 

Contact: kate.armstrong@canberra.edu.au
ABSTRACT – see attachment

Reflecting or Directing Perceptions? Fox Media’s Responses to Disasters in Tourism Destinations

Sue Beeton (La Trobe University, Australia) 

Contact: s.beeton@latrobe.edu.au
ABSTRACT – see attachment

Economics of Tourism Crises and Disasters

Effects of SARS Crisis on the Economic Contribution of Tourism to Australia
Larry Dwyer (University of New South Wales, Australia), Peter Forsyth (Monash University, Australia) & Ray Spurr (University of New South Wales, Australia) 

Contact: l.dwyer@unsw.edu.au
ABSTRACT

In a context of uncertainty over traveller security, tourism experienced two major crises in 2003- the Iraq War and SARS. While the relative impacts of a complex array of impacts on travel decisionmaking are almost impossible to dissect, this paper will explores the economic effects of the SARS crisis on tourism to Australia. While the events resulted in less inbound tourism, they also resulted in a reduction of outbound tourism. The net economic impacts on the nation depend upon the extent to which cancelled or postponed outbound travel are allocated to savings, to domestic tourism, or to the purchases of other goods and services. Using a computable general equilibrium model of the Australian economy, simulations of the impacts of the events suggest that the net effects were not as severe as were perceived by tourism stakeholders.

Key words: economic impacts, Australia, SARS, computable general equilibrium modeling, tourism crises
An Economic Explanation of the Net Benefits of Tourism Growth to the Community

Mondher Sahli (Victoria University of Wellington, New Zealand) & Jean-Jacques Nowak (University of Lille, France)

Contact: mondher.sahli@vuw.ac.nz
ABSTRACT

International tourism is increasingly viewed as one of the best opportunities for a sustainable economic and social development of developing countries. There is also an increasing concern from public policy makers as to whether mass tourism coastal resorts can play a catalytic role in the overall economic development and improve the real income of their community. In this paper, we present a general equilibrium model which explicitly takes into consideration specific features of some developing countries (e.g. coastal tourism, dual labour market, unemployment, migrations, competition between agriculture and tourism for land) to analyse the ways by which an inbound tourism boom affects this kind of country, in particular its real income. We define the conditions under which an inbound tourism boom makes developing countries residents worse off.

Discussion on Extended Validity of an Alternative Framework to Estimate Short-Term Negative Impacts of an Unexpected Event

Tadayuki Hara (Cornell University, USA)

Contact: th94@cornell.edu
ABSTRACT

The risk management of tourism as an industry involves quantification of unprecedented, unlikely but possible negative exogenous event to the region. The objective of this paper is to discuss further on an alternative quantitative method to forecast immediate short term impacts given an unprecedented negative shock to a regional economy, including tourism related sectors. While the negative shock of unprecedented scale will prevent popular multivariate/time series based modeling from making reasonable short-term forecasting, there seems to be a promising validity of using a deterministic model of an input-output/social accounting matrix, which depicts the annual flow of and interdependency of industrial sectors in the economy. While the idea has been presented to study the total impact of unprecedented event of terrorism, the possibility of applying this framework over other negative events of natural disasters, such as hurricane, earthquake, tsunami, and outbreak of contagious diseases such as SARS, Bird-flu, West-Nile virus may remain intriguing given the unsolved limitations of mainstream forecasting methods confronted with unprecedented negative shocks. Extra discussion on the relative impact of a negative shock to a small economy, such as islands nations and small developing nations will be explored.
Topics on Sustainable Tourism

Resident Segments Using SUS-TAS

Ercan Sirakayae, Linda J. Ingram (Texas A&M University, USA) & Hwan Suk Chris Choi (University of Guelph, Canada)

Contact: ercan-sirakaya@tamu.edu
INTRODUCTION

( …) Recognizing that tools developed solely to measure perceptions of positive/negative impacts of tourism within the traditional conceptual works are insufficient, recently Choi and Sirakaya (2005) developed and tested both an innovative framework and a new measurement tool that reflects the paradigm shift toward sustainability. This new scale, termed SUS-TAS, is a gauge to be used for measuring community sentiments toward tourism development. This study is an extension of their original study that utilizes this scale as a segmentation tool among the residents of a community. As with previous attitude studies, it is hypothesized that residents’ attitudes toward sustainable tourism development will not be uniform across the population stratum.

Specifically, the purpose of this study is twofold: (1) to identify relatively homogeneous resident segments within the sustainability framework, and (2) to profile and describe these resident segments using a factor-cluster segmentation approach and test whether there are any differences between various segments of the host population with regard to its socio-economic, socio-demographic characteristics, and selected behavioral and community variables. It is anticipated that this study will provide a benchmark for longitudinal comparative studies that trace the changes of attitudes and perceptions of community

residents toward sustainable tourism.

The current study differs from earlier ones in at least one important aspect. It is the first attempt to examine attitudes toward sustainable tourism development using a segmentation tool. Earlier studies have consistently used traditional approaches to resident attitudes. This study recognizes the paradigm shift in society’s attitudes toward tourism and hence uses an alternative theoretical framework as a starting point as opposed to traditional approaches that use such theories as “the social exchange theory.” As the reader will notice, the SUS-TAS scale developed by Choi and Sirakaya takes into account benefits and costs associated with tourism activity. However, it goes a step further by enhancing current conceptual frameworks by explicitly recognizing intergenerational equity, a cornerstone of the sustainability paradigm. Therefore, the results of this research will contribute to the ever-increasing body of knowledge in the area of resident attitudes toward tourism while contributing a practical instrument to be used to monitor resident attitudes on sustainability over time.
For this study, a factor-cluster segmentation approach using a list of attitudes toward sustainable tourism was employed. The use of attitudes and perceptions in identifying resident segments as part of impact studies has been reported in the literature. Although the list of empirical attitude studies is rather extensive, these studies were not reviewed for this paper. Instead, given the context of this study, more recent studies dealing specifically with attitudes of residents and how those attitudes are used to segment residents were reviewed. (…)
Ecolabels and Green Globe 21: Awareness and Consumer Attitude Experiences from New Zealand

Christian Schott (Victoria University of Wellington, New Zealand)

Contact: christian.schott@vuw.ac.nz
INTRODUCTION

(…) A case in point is New Zealand, where tourism has long been recognised as an important

economic force; this is aptly illustrated by the sector’s contribution of 9.6% to the country’s GDP in 2003 (TRCNZ, 2005). The resource at the heart of much of this economic success is the tourist perception of New Zealand’s natural environment as ‘clean, green and pristine’. This innate characteristic of New Zealand tourism, coupled with the ramifications of the Kyoto protocol and the introduction of carbon taxes, render mechanisms designed for improved environmental performance, such as the concept of ecolabels, highly topical and relevant to the tourism industry in New Zealand. Accordingly, this paper will explore ecolabels as one of the mechanisms available for managing these challenges, by investigating attitudes towards, as well as consumer awareness of ecolabels. After positioning this research within the broader literature on ecolabels and tourism-based environmental certification schemes, the paper will present the findings and relate them, where appropriate, to other research to provide an insight into the level of consumer support that this relatively novel approach, in a New Zealand context, has gained. The paper will close by evaluating the prospect of ecolabels making a meaningful difference to the tourism industry in New Zealand. (…)
Tourism in Small Communities: Risks and Benefits

Leo Jago (Victoria University, Australia), Margaret Deery (Griffith University, Australia) & Liz Fredline (Victoria University, Australia)

Contact: leo@crctourism.com.au
ABSTRACT

This paper presents the findings from a Sustainable Tourism Co-operative Research Centre study into the risks associated with the social impacts of tourism on a small community in the Australian state of Tasmania. This state is known for its pristine environment and potential difficulty in coping with large numbers of visitors to popular areas. One of the icon regions in the state is the Coles Bay town and the adjacent Freycinet National Park. This research investigates community attitudes to tourism and the potential benefits and risks to this iconic region if the tourism levels are not managed. It discusses the development of indictors to monitor these risks and the problems associated with tourism development. The paper provides details of the findings from the community workshops and a survey to the community’s ratepayers. In so doing, the paper elaborates on the community perceptions of tourism and the potential risk to both the environment and the community well-being.

Tourism Education for Cambodia: A Case Study of its First University-level Course

Ravi Ravinder (University of Technology Sydney, Australia)

Contact: ravi.ravinder@uts.edu.au
ABSTRACT

This paper details the development, delivery and outcomes of a Masters course in Tourism Development that was delivered by the Royal University of Phnom Penh, with the assistance and support of the University of Technology Sydney (UTS) and the University of Bologna, Italy (UNIBO). The paper will first outline the magnitude of tourism activity in Cambodia. This is then used as the context for developing a model for tourism education in Cambodia. The approach to the development of this particular Masters course is then outlined. This paper concludes by assessing the outcomes of the course in terms of lessons for other countries introducing tourism education and its effectiveness and appropriateness for Cambodia itself.
Environmental Risk

Analysing the Risk of Drowning at Surf Beaches

Damian Morgan (Monash University, Australia)

Contact: damian.morgan@buseco.monash.edu
INTRODUCTION

(…) Surf beach drowning is an example of a tourist injury problem in Australia. In this paper, a process is outlined to identify and tease out the roles and relationships among causal risk factors, markers of risk, and components of risk exposure for surf beach drowning. This process can assist the identification and analysis of risk to inform more detailed studies or suggest potential interventions; the ultimate goal being to improve safety in this outdoor adventure tourist activity. The steps in the process require the identification of candidate factors associated with the injury problem, then categorising these factors based on Haddon’s matrix. The final step is to determine risk causation and assess the modifiability of identified risk factors. (…)
Response Strategies to Climate Change Impacts

Nancy Scanlon (University of Hawaii, USA)

Contact: nscanlon@hawaii.edu
ABSTRACT – see attachment

